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1. Sponsor/Chartered Organization

Cub Scout Pack 518 is sponsored by Nativity BVM Church, Tunkhannock, PA. Nativity officially owns the Pack
Charter and all items donated to or purchased by the Pack. A Scout does not have to be a member of this
church to be a member of the Pack; we welcome any boy of any nationality or religious affiliation to join Cub
scouting and Pack 518. The Pack will operate in accordance with the policies of the Boy Scouts of America and
our Chartered Organization. Pack 518 is a member of the Two Mountains District of the Northeastern
Pennsylvania Council of the Boy Scouts of America.

2. Cub Scouting and the Purpose of the Pack

The Boy Scouts of America began Cub Scouting as a program for younger boys more than 50 years ago. The
purposes of Cub Scouting state that Parents, Leaders and Organizations work together to achieve the
following:

Influence the development of character and encourage spiritual growth;

Develop habits and attitudes of good citizenship;

Encourage good sportsmanship and pride in growing strong in mind and body;

Improve understanding within the family;

Strengthen the ability to get along with and to respect others;

Foster a sense of personal achievement by developing new interests and skills;

Show how to be helpful and to do one's best;

Provide fun and exciting new things to do;

Prepare Cubs to become Boy Scouts.

X X X X X X X X X

Cub Scouting has twelve Core Values which align with the Scout Law the boys will one day profess as Boy

Scouts: A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean,

and reverent. The Core Values of Cub Scouting are listed below alongside their parallels in the Scout Law:
x  Citizenship (Loyal)

Compassion (Kind)

Cooperation (Helpful)

Courage (Brave)

Faith (Reverent)

Health and Fitness (Clean)

Honesty (Trustworthy)

Perseverance

Positive Attitude (Cheerful)

Resourcefulness (Thrifty)

Respect (Friendly, Courteous)

Responsibility (Obedient)

X X X X X X X X X X X

Cub Scouts learn and practice these values in den and pack activities. They learn to live by the Cub Scout

Promise, the Law of the Pack,andth e Cub Scout Mot to. These professi
inscouting: he's there to have fun, but more i mpo
that he can apply to his everyday life. Parents/guardians can learn a great deal in this process, too!

The Cub Scout Promise
| promise, to do my best,
To do my duty to God and my Country,
To help other people, and
To obey the Law of the Pack.
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Law of the Pack
A Cub Scout follows Akela.
The Cub Scout helps the Pack go.
The Pack helps the Cub Scout grow.
The Cub Scout gives goodwill.

The Cub Scout Motto
“Do Your Best’

3. Membership/Registration ¢ Boys

To join and maintain membership in Pack 518 a boy must meet the Boy Scouts of America Cub Scout eligibility
requirements: Cub Scouting is for boys in the first through fifth grades, or 7 to 10 years of age. Boys who are
older than 10, or who have completed the fifth grade, can no longer join Cub Scouting, but they may be
eligible to join the Boy Scouting or Venturing program.

A formal registration event is held once a year, usually in September. However, a boy may join scouting at any
time and pro-rated registration fees will apply (see section on fees for details). Boys who are already in Cub
Scouting are encouraged to recruit their friends directly —they can earn a patch for this, and many boys are
more interested in joining if they know their f
immediately prior to the formal registration event. Experienced leaders go to the three elementary schools

our Pack recruits from (Roslund, Mehoopany, and Mill City) and talk to the boys directly about all the fun
activities they can do in Cub Scouting. A flyer is sent home with the boys to give to their parents; this flyer
includes pertinent information about registration night.

At the formal registration event (or any time of the year a boy is registering for scouting), the parent/guardian
and the scout will be expected to do the following:

x Complete a Youth Application form for the scout;

x Pay the appropriate registration fee for the upcoming scouting year (if the scout is already registered
with another pack and is transferring to Pack 518, a S1 transfer fee applies —see section on fees);
Complete parts A and B of the BSA Annual Health and Medical Record;

Complete a Family Talent Survey form;

Parents complete Youth Protection Training (online);

Volunteer for a Den leadership position and/or a Pack activity (signup sheets provided);

Parent(s) complete Adult Application (if volunteering for a Den leadership or Pack committee position);
Once home, parents are expected to read all documentation given during registration, read these by-
laws (posted on the Troop/Pack website), develop an understanding of the program, and promptly ask
any questions if they arise (to Cubmaster or any Pack leader).

X X X X X X

All fees will be forwarded to the Pack Treasurer by those collecting them at the registration event (normally

the Cubmaster). Once the registration fees are sent to Council, they are non-refundable. Parents may not be
prepared to complete the Medical Forms or Youth Protection Training at registration night. In such cases, the
expectation is that they willbecompletedn o | at er t han t he nmmilytmeankt h’' s
meeting in October).

Some families may have financial needs that make paying the fees a hardship. If this is the case, please see any
Pack leader; assistance is available through some local agencies. We do not want a family to hesitate having
their son in Cub scouting because they are worried about fees. With that said, the Pack asks that there be a
real financial need if a family requests assistance.
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4. Scout Participation and Responsibilities

Boys of Cub Scout age are normally very energetic, have trouble sitting still, and are focused on simply having
fun! The Den and Pack leaders are aware of this (most of them have boys in the Cub scouting program at the
same time!) and age-appropriate activities are planned with this in mind. However, we are striving to impart
values into the boys that they can carry with them into Boy scouting and adulthood. This means that boys
need to behave appropriately at all scouting functions and be obedient to their parents and leaders. Boys will
sometimes have to sit still, listen, and follow instructions. Parents are asked to help with this when
appropriate. Leaders will design age-appropriate activities, and boys are expected to maintain good behavior
to the best of their ability.

Leaders and parents are the primary drivers of the Cub scouting program and the road to advancement for
their scouts. Scouts, however, are expected to t
complete their advancement requirements and participate in Den and Pack functions.

A scout will not be denied membership or participation due to past or current inactivity with the Pack.
Sometimes parents sign up and other activities (such as sports) take precedence. Heisalways “ wel ¢ 0o me

at any time, but please notethath e may need to “catch up” on requir
during that vyear if he falls behind. Al so note t
designed forboysofthat age group. The requirements cannot |

surpasses that age or grade level. (For example, a boy in second grade enters a Wolf den. He plays sports and
is not very active with the den/pack. The year flies by and he has only completed some of his requirements for
Wolf. Once he completes second grade, he is no longer eligible to earn the Wolf badge, and must begin the
Bear program instead.) For more details on rank Advancement, see the appropriate section following.

5. Membership/Registration ¢ Adult Leaders

In order to safeguard the youth in our care, the Boy Scouts of America requires that every applicant for
registration as a BSA employee or volunteer be submitted for a criminal background check (CBC).
Authorization to do this is included on the Adult Application form, and adults who are volunteering for
den/pack leadership are asked to ensure that part of the form is signed. No registrant can be submitted for a
criminal background check without a signed disclosure/authorization form on file in the local Council office.

The Boy Scouts of America also has strict training requirements for leaders and parents that work with our

youth. Leaders are required to complete Youth Protection Training every two years, and they will not be

placed on the Pack charter until such training is up to date. In addition, The Diocese of Scranton, under which

Nativity BVM Church is a member, also has requirements for all adults who work with our youth. All church
volunteers who work with children (such as religious education teachers and aides) must complete Virtus

Training offered by the Diocese. The same requirement is asked of Cub Scout leaders; however, BSA Youth

Protection Training is sufficient to meet this requirement (as communicated by thechartere d or gani z a
Executive Officer). If a Den or Pack desires the Virtus training in addition to YPT, such training is periodically

offered through Nativity BVM Church, or diocesan personnel are available to give special classes by

appointment.

Adult registration is required for specific leadership positions such as Cubmaster, Assistant Cubmaster, Den
Leader, Assistant Den Leader, and Pack Committee Members. Adult registration fees are paid for by the Pack.

I f an adul t edubssriptiorgthe adilitioBabcyst nsust e adfled to the dues and paid for by the
requesting adult (this is not paid for by the Pack). An adult who is transferring a registration from another Pack
during the Scout year is charged a transfer fee of $1. Adults changing leadership positions are required to

Page | 4 Pack 518 Bylaws v.1



submit a new registration form identifying their new position. The registration fee is waived if the change
takes place during the current scout year and dues are up to date.

The pack strongly encourages parents and guardians to become leaders. In fact, most of the time the leaders

are parents of participating scouts! To this end, the Pack willpayana d ul t * s r eagdit fiteri at is@m |
registration fee(s) for the scouting year in which the adult is a leader, provided the adult remains an active

leader throughout the entire scouting year. Leader in this case is defined as a Den Leader, Assistant Den

Leader, or Pack Committee Member who is registered and actively participates and follows through on his/her
responsibilities throughout the year. It is not defined as a parent who helps the Den Leader during Den

meetings or who helps the Pack for a couple of events throughout the year.

6. Pack Structure

Like every effective organization, Cub Scout Packs have a structure. Understanding this structure and how it

works will increase your son's enjoyment of the program (and leave the parent far less confused). The chart

bel ow represents the “ideal” struct urallynadmedinblae Cu b
boxes; other roles remain fluid and specific names are not listed. Ideally, some of these roles will be filled by
experienced adult leaders who stay from year to year to maintain continuity in Pack leadership, but that may

change on an ongoing basis depending on the commitments of each volunteer and what he/she is able to give.

Each year our Pack leadership roster is updated with specific names and contact information. Please review
the most current list given to the parent/guardian at registration for current information, or visit our website
at www.bsa518pa.org.

CHARTERED CHARTERED ORG.
ORGANIZATION REPRESENTATIVE ]
I LOCAL
Nativity BVM COUNCIL
PACK COMMITTEE
NEPA council, Moosic, PA
il e L HR | “d  ACTIVITY/EVENT
CUBMASTER  crE AR R
ASSISTANT I
CUBMASTER I
| | | | | |
TIGER CUB CUB SCOUT WEBELOS
DEN LEADERS DEN LEADERS DEN LEADERS
| | |
ASSISTANT CUB SCOUT ASSISTANT WEBELOS
AL L LB 2 DEN LEADERS DEN LEADERS
| | |
TIGER CUB ASSISTANT DEN CHIEF DEN CHIEF
DEN LEADERS

Committee

The Pack is run by the Pack Committee, which is headed by the Committee Chairperson. Other committee

positions include Cubmaster, Assistant Cubmaster, Secretary, Treasurer, Activity Chairs (on a rotating basis as
upcoming events are on the horizon), and Award/Ac hi evement Coordinator s. I n
commi ttee members volunteer to handle the | ogi st
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Leaders to focus on planning activities for their scouts. However, due to lack of volunteers, in Pack 518 all
adult leaders are Committee Members. Den Leaders are asked to attend the monthly committee meetings; if
they cannot attend, they are asked to appoint their Assistants to come in their place.

Along with the Cubmaster, the Committee Chair leads the group in planning and organizing the Pack program.
The Committee meets once each month to plan Pack Meetings and other Pack activities. Activity Chairpersons
should plan to attend several committee meetings before their event occurs to ensure proper planning and
communication happens in a timely and efficient manner. The Committee is also responsible for maintaining
Pack funds and planning its budget. A copy of the budget is available for interested parents. The Pack 518
Committee meets the first Tuesday of every month at 6:00 pm in Father Nallin Hall; see the Pack calendar for
dates since some months may vary slightly. Parents are encouraged to become registered committee
members, serve on the committee in any capacity in which they have an interest, and are welcome to attend
regular meetings. Our Pack Librarian maintains a collection of information such as handbooks, brochures,
meeting/activity ideas, patch information, etc. This is available to Den Leaders and parents to borrow; please
see the Pack Librarian for more information.

Activity/Event Committees

Pack 518 plans and executes a large list of activities each year, and this list is available in a separate document.
Although some events stay the same from year to year, the list of activities is generally in a constant state of
flux as interests change and new ideas surface. Each year before the formal registration event, the Pack
Secretary will update the list, including the names of people who have expressed interest in either chairing or
helping with an event. Parents will be asked during registration to sign up to chair or help with an event,
making note of the approximate timing that this occurs during the year. If enough volunteers are not procured
in this fashion, the Pack Committee will sign people up to help with events and communicate these
expectations to parents/guardians as appropriate. The Pack Committee will contact the Activity Chair and
Helpers an appropriate time before the event is planned to occur. The Chair and Helpers will be expected to
plan the event, attend Pack Committee meetings several months before the event to communicate progress
and ask for any help needed, and execute the event when the time arrives.

There is a certain amount of paperwork that is necessary and inevitable when executing activities. The

Committee Chairperson maintains a master binder of all paperwork associated with Pack activities. The

masters are copied and placed in folders, which are given to Activity Chairpersons to help with planning of

their events for that year. The Activity Chairperson is expected to update his/her folder with any new

paperwork relevant to the event and provide a one-page summary of the activity for that year at its

conclusion. This will be placed in the folder and copi
coordinator in planning the event.

Dens

Groups of 6 to 11 boys meet weekly or bi-weekly together as a den. Each den has a specific number attached
to it; for example, your son may be in Den #9. Den numbers are assigned to the incoming Wolf den(s) on a
yearly basis as numbers become available (generally rotated from the Webelos Il den(s) that crossed over the
previous year). Tiger Dens do not have numbers and the boys are affectionately known simply as the Tigers.

Each Den is led by a Den Leader and at least one Assistant Den Leader. A Boy Scout, known as a Den Chief,
may also work with your son's Den. Dens are organized by school grade levels. One or more Dens exist for
each grade level. Boys work toward a specific rank during each year, doing age appropriate activities in either
Den or Pack functions.

First Grade boys work toward their Tiger Rank.
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Second grade boys work toward their Wolf Rank.

Third grade boys work toward their Bear Rank.

Fourth grade boys are Webelos and work toward their Webelos | Rank.

Fifth grade boys are Webelos Il and work on Cub Scouting's highest award, the Arrow of Light.

Den Leaders and their Assistants plan and organize Den meetings, keep track of the boys' advancements, and
attend Committee meetings. Den Leaders should try to engage the parents in the Den meetings to the
greatest extent possible, both to make the Den Leader's job easier and to increase the boys' enjoyment. Cub
Scouting is a family activity, and Den meetings are a great place for family involvement. The Den Leader can go
to the Cubmaster or the Committee Chair for advice and assistance as needed.

Pack

The Pack consists of the all the Cub Scout Dens and their families. The Pack serves as a "parent" organization

to the Dens and provides direction, program support, and maintenance of the budget. The Pack is led by the
Cubmaster. He plans and directs monthly Pack Meetings and other special activities and events. The

Cubmaster is in charge of the Pack Meetings and reports to the Committee. In some Packs, the Cubmaster is

only the MC for the meetings; in others, the Cubmaster plays a major organizational role. The exact

responsibi | i ti es of Pack 518’ s Cub ma $dsedangedaadrtahtinuestm g e n
change each year as new leaders arrive and responsibilities are delineated in a manner that aligns with

commi tt ee me mbandirgerestssirkahylcdsesthe bolysisemtde Cubmaster as the authority

figure and a role model. The Assistant Cubmaster aids the Cubmaster in any way both deem fitting, and he
should be ready to assume the Cubenaster’s respon

7. Den and Pack Meetings

Den Meetings

Each Den will meet weekly or bi-weekly depending on rank and availability of the parents and leaders. The
specific day, time, and location is up to each individual Den. This day, time, and location usually remain the
same throughout the year. Den meetings are not usually held during holiday periods or during the summer. If
there is more than one Den per grade level, these Dens can choose to work together (i.e. all Den Leaders
coordinate activities together but still maintain separate Den identities) or complete the program separately.

Pack 518 has begun to use the new Cub Scout Den and Pack Meeting Resource Guide which was rolled out

across Boy Scouts of America in 2010. As of this writing, 2011, our leaders are still learning how to best utilize

the guide for Den and Pack meetings. However, this is the overall blueprint and foundation that will be

followed. For dens, the guide outlines step-by-step the meeting and activities Den Leaders should use

throughout the year to help their scouts achieve their respective badges of rank for that year, plus extra ideas

if time allows. This guide closely follows the scout handbook for each level. Each boy should have his own
handbook, which will be the guide that the parents and scout will use to work through the requirements and
have them “checked off” by the Den Leader (or hi
“Akela” I s the parent or adult partner and the p
requirements are done in Den meetings, but there will be home assignments. Please complete these in a

timely manner with your son to ensure that he is able to earn awards along with his peers.

To ensure that your scout gets the most out of his Den meeting, please observe this list of helpful hints:
x Please have your scout to Den meetings on time. *Parents are always welcome and encouraged to stay

with their scout for Den meetings.
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x Please be sure that your scout is prepared for the Den meeting —he should wear his scout uniform,
have his handbook, and have any additional items the Den Leader has requested him to bring.
x  Please pay your Den dues promptly. Dues help the den to purchase needed items for projects or
activities, supplies, snacks, etc. *Not all Dens collect dues; this is at the discretion of the Den Leader.
X Please pick up your son from Den meetings on time. *Tigers must have a Parent Partner with them at
all Den meetings or Den activities.
X Be an active parent. If your Den Leader asks you to lead or help with an activity, jump in! One example
i s Parents can take turns “sponsoring” a bel

Pack Meetings

Pack Meetings are held in the evenings on the third Tuesday of every month, starting in late September after
the annual registration event and ending in late June. Pack meetings are for all the boys of Pack 518. We
expect at least a parent and we encourage the whole family to attend the Pack meetings. When not
announced differently, Pack meetings take place downstairs in Father Nallin Hall (99 East Tioga Street,
Tunkhannock, PA) and begin at 7:00 pm. Sometimes the Pack holds meetings outdoors at a local park (i.e.
Lazybrook) or other facility, and these changes will be communicated. Please arrive early so the meeting can
begin on time, as we are aware that it can get late quickly, especially for our youngest Cub Scouts.

At Pack meetings, scouts are presented with progress beads, belt loops, segment patches, and other badges
and awards they have earned as they work towards their rank badge. Rank badges are usually received at the
Blue and Gold Banquet held each year in March. Each Den normally participates by sharing a skit, leading a
song, displaying a special craft, or hosting the open or closing ceremony for the meeting. There may also be a
drawing, an advancement ceremony, an activity, or another themed event that takes place at a Pack meeting.
Families are encouraged to attend the Pack meetings and celebrate the accomplishments of their scout and
the other scouts in the pack. Pack 518 strives to make our Pack Meetings entertaining, enriching, and FUN!

Please observe the following guidelines regarding Pack meetings:

X You must accompany your son to Pack meetings—no “-df be. " Thrilgisweitood! e f

X Please arrive on time to Pack meetings.

X Please have your scout wear his Class A Uniform.

x  Please be courteous to others. Listen attentively as each Den is presented with their awards. Each boy
is proud of his accomplishments and we all should be courteous and listen attentively.

x  Parents, please keep control of your children. No running or horseplay is allowed inside FNH. Leaders
will have a word with your child if you do not. Pleasedon” t make wus do t hat

8. Parent and Family Participation and Responsibilities

Parents play an important role in the Pack. The leaders will do their best to provide a quality program, but all

the leaders in Pack 518 are volunteers who work, have families, and have other obligations. We depend on

parents to help provide the good program we have. We ask every parent to help the Pack in some

capacity. You should help with at least one Pack activity a year and more if you are able. The Pack asks for a
commitmentat r egi stration via “signing up” for a pack
minimum obligation — please do more if you are able. A parent should also attend the Pack Meetings together

with their scout. Every scout handbook hasaparentgui de at t hsegodd@eaptoreadithis.g ; It
Parents must read theinsert] 2 6 (G2 t NBOGSOG |, 2dzNJ / KA f RNEolndGthkB ¥ / K ;
beginning of all handbooks at every rank level. Parents are also asked to complete Youth Protection Training

online, both to understand the type of training Leaders do as well as to gain knowledge for themselves on how

to best protect their children and other youth. There are no secrets in Cub Scouts; parents are always

welcome to any organizational meetings of the Pack, District, or Council.
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When joining Pack 518, each parent or adult partner agrees to support their scout in the following ways:
x  See that he has the proper uniform and handbook;

Assist him in attending weekly Den Meetings and monthly Pack meetings;

Work with him to complete achievements for his rank award;

Return information forms, dues and permission slips as asked;

Support his Den Leader as a resource person or substitute as asked;

Agree to serve in some leadership capacity as called upon;

Provide input to the Den Leader or Pack leadership with regard to Pack or Den programming;

Engage the entire family in support of their scout by attending Pack meetings and doing scouting

related activities together.

X X X X X X X

Communication Protocol for Parents

The Den Leader is the primary point of contact for each scout and his family. All questions and communication
should funnel through the Den Leader. The Den Leader plans and communicates Den activities separately
from Pack functions. The Cubmaster will occasionally send Pack-wide bulletins (normally via email) to
communicate an upcoming Pack function or some other announcement, but the scouting family should view
the Den Leader as the primary contact. With that said, if parents wish to speak to any Pack leader regarding a
guestion or concern, they are always welcome to do so.

9. Pack Committee Operation and Decision Making

Responsibilities, Members, and Guidelines

x The Pack Committee’s pri mar Gubmasesimpdeivesdngaxuality t i e s
Pack program and handling Pack administration.

x The Committee Chairperson holds the Pack Committee master binder which has all appropriate
information regarding Pack activities. Activity/Event Chairpersons will be given a subset of this binder
(via a folder) each year to help plan their respective activities. Activity Chairs are expected to
summari ze that yeageé sswemmarnty vii@a as inet t he ned
Committee Chairperson holds master copies of the binder and the folders and will pass these on to the
next Committee Chairperson once his/her tenure is over.

X The Chartered Organization Representative is the liaison between Pack 518 and Nativity BVM. He/she
is an advocate for the Pack or Nativity —whichever is appropriate —and is the main point of contact
between both organizations.

x  All Committee members shall attend each committee meeting. If a member cannot attend, he/she
should be courteous and give prior notice to the Committee Chairperson and arrange for another
member to accept his/her responsibilities for that committee meeting.

x  The Pack Librarian shall manage a small library of handbooks, documentation, etc. that he or she brings
to each Committee meeting. Other committee members can borrow these materials as needed.

x The Pack Secretary notes meeting times, attendees, tracks important details, and outlines meeting
follow-up. He/she types up the notes from the meeting and sends them to the committee within one
week of the last meeting.

x  The Pack Trainer communicates upcoming training opportunities to Pack personnel and tracks Leader
training (dates, what training taken, when next update is needed, etc.).

X The Awards/Advancement Coordinator brings the awards box to every committee meeting to allow
Den Leaders access to emblems they need for their scouts. Den Leaders communicate what other
awards they need to the Awards Coordinator. He/she travels to the scout shop on a monthly basis and
purchases the necessary awards for the next pack meeting (Den or Pack awards). He ensures the
necessary paperwor k i s ¢ o mpdbteitpemerlysemrdesl at Coancils ¢ o u
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x Den Leaders attend each committee meeting. They help plan Pack functions and communicate
anything necessary regarding their Dens.

x The Pack Treasurer manages the Pack budget and finances. He/she provides a status update at each
meeting and communicates overall health of Pack finances.

X The Committee meets the first Tuesday of the month in FNH at 6 pm. Every effort will be made to limit
the duration of the meeting to no more than ninety minutes.

X Although standard practice for similar committee meetings is to conduct them under the generally
accepted Roberts Rules of Order, Pack 518 normally likes to run them a bit more informally. However,
if overall consensus is that this process if ineffective, the more formal process will be implemented.

x  Pack policies shall be adopted by motion of a member of the Committee, appropriately seconded and
voted upon. Policies adopted by the Committee shall become effective immediately.

x  The Pack, with the assistance of the Treasurer, shall prepare, yearly, a budget proposal for the coming
operational year to be distributed to Committee Members by the October meeting. No action shall be
taken on the budget until the November meeting to provide proper time for dissemination and
discussion. If the budget is not approved by January 1, the Pack shall have no authority to spend or
obligate any monies until a budget is passed. The budget may contain deficit spending; however, such
defi ci t shall not exceed 75 percent of the Pack
unless such amounts are less than $500. The vote to approve a budget shall be by majority of
Committee Members in good standing who are present.

x Committee Members should, within six months of joining the Committee, obtain the required Pack
Committee Training and Youth Protection Training. We strongly encourage Committee Members to
take advantage of other Council training opportunities as they become available, whether or not they
are directly applicable to their committee position. There is a lot to learn in Scouting and in life!

Quorum and Voting Rights

X A majority of the then sitting members of the Pack Committee in good standing present at Committee
meetings and other Pack meetings will be deemed to constitute a quorum for the purposes of
conducting Pack 518 business. In order to conduct any Pack business requiring a vote, a quorum must
exist, in person, at the time and place of the requested vote.

x  Voting rights may be exercised only in person: no proxies will be allowed.

x  All matters presented for a final vote by the Committee must be approved by a majority of those
present (assuming a quorum is present).

Expedited Approval/Vote

X When, in the opinion of both the Pack Committee Chair and the Cubmaster, Committee approval of an
issue is required on an expedited basis, prior to the next scheduled Committee meeting, the
Committee Chair shall be authorized to contact and poll the members of the Pack Committee, in
person, by telephone or electronic mail, regarding the issue.

x  Approval of the issue will be deemed acceptable to the Pack Committee at large in the event that a
majority of the Pack Committee responds fmavor
of Committee Members have been polled.

X In any such instance where an expedited approval or vote has been conducted, the Committee Chair
will document the instance and provide the secretary with a complete disclosure of the issue and the
results of any vote for inclusion in the minutes of the next scheduled Pack Committee Meeting.
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10. Fees and Paperwork

Fees

The exact fees that are charged for each scout on a yearly basis change as costs for what the fee covers

increase (or decrease, although this rarely happens). Specific fees for the current year are updated prior to
registration and communicated to parents under separate documentation. Fees are normally about $30 - $50

for the year, depending on the sco€CubsScanks’ Wék
awards/badges/pins are earned for the Webelos rank and the Arrow of Light award.

What does the registration fee cover?

BSA registration cost (national); BSA insurance cost (national); Badge of rank (Tiger, Wolf, Bear, or Webelos);
Pack activity segment patches; Yearly service star; Derby race vehicle (frog, boat, or car); Recognition awards
on the road to the rank badge (beads, Webelos activity pins, compass points, etc.).

What does the registration fee NOT cover?

Scout uniform (shirt, scarf, slide, BSA patches); Handbook (Tiger, Wolf, Bear, Webelos); Elective awards (belt
loops, pins, other special patches available); Special activity fees (i.e. entrance to a museum, scout night with
the Yankees, etc.)

Boy’' s Li f emagazine of the®oy Scdufs of Anierdra. Scouts may add the cost of this magazine to
their registration fee on yearly basis, but this is optional and is not covered by the base fee.

What about adult registration fees?

Registered adult leaders are charged registration and insurance fees with the Council (national fees). However,
our Pack feels that adults who are volunteering their time should not have to pay something to do so;
therefore, the Pack picks up these fees.

The official Boy Scouts of America (BSA) fiscal year runs from January to December. T h e fuRtibmallyéars
however, typically runs from October to September. Fees are collected in late September for each scout at the
annual registration event, a antent frolm éhst Beptémbdet throughithle | C
entire following year. For a brand new scout, the Pack absorbs the pro-rated cost of having that scout
participate from October through December for hi
perfectly fine), the fee charged will be pro-rated for the current year. This happens only occasionally and is

handled on an individual basis. If a scout is transferring from another Pack, a $1 transfer fee applies.

If a family needs assistance in paying registration fees, the parents should contact the Cubmaster. Registration
fees are payable to the Pack Treasurer in | ate S
arrangements to pay them made), the Pack Treasurer is authorized to redirect the amount of dues from an

i ndividual '’ s Scout eraarpifngn dac(ciofuntth & oS d diuet 'gée nc a my
Scout who has not paid his dues may be ineligible for advancement or participation in outings until the dues

are paid, at the discretion of the Cubmaster. If dues have not been paid by the end of October, and the boy is
inactive in the Pack, upon a vote by the Pack Committee, the Scout can or will have lost his membership in

Pack 518 and will forfeit all funds in all of his accountstothe Pack’ s Gener al Fund or to
Powell account (explained later under Scout Accounts). In the case of insufficientfundsi n t he Scout
his membership will be suspended until dues are fully paid. We allow for flexibility in participation, but we do

need support from every family to maintain Pack programs in a manner that is fair to every family in the Pack.

For details on what is covered by Pack funds besides registration costs and awards, see the section on

Fundraising.
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Required paperwork families will be asked to fill out at registration includes: youth application, adult
application (if applicable), medical form, volunteer sign up, and family talent survey. Other paperwork may
apply during the year, such as tour permits and permission slips for Den/Pack activities.

11. Scout Uniforms

The Cub Scout uniform gives your son group identity and a place to display his award patches. Tiger, Wolves,

and Bears wear the blue Cub Scout shirt. Webelos may wear either the blue or tan shirt. When purchasing

your scout’s shirt, remember that your scout 1is
leaders to wear their uniform from the waist up. Your son may wear khaki/chino pants or shorts instead of the

official uniform pant. Avoid jeans if possible; chino pants look much more polished, but we do understand if

jeans are necessary. A | | Cub Scouts are required to weeser the
meetings and activities. Pack 518 also has a Class B Pack T-shirt that will be available; orders are normally

pl aced every (dratheuapproyriate clothimglscsa nB’'bse wor n f or certain
activities or Den meetings at the discretion of the Den Leader or Cubmaster. There are several patches that

wi || need t o b esuaiforiniPlxcem@dntihsouctipnd darrbe fsuadanwydur Cub Scout Rank
Handbook or at the website link at the end of this document. It is important that patches are affixed properly.
Uniform inspections will take place randomly during Den Meetings and Pack Meetings. If sewing patches is not

an option, a product called “Badge Magic” is ava
workverywell.“ GaGGone” or ot her similar glue removal prod

As with any other uniform, it is very important that your scout wear his uniform with pride. He should be sure
that his shirt is tucked in, he has a belt on, his hair is properly brushed or that his hat is worn appropriately, his
hands and face should be clean and his shoes should also be worn appropriately (i.e. laces are tied, etc.).

Uniforms, patches, handbooks, and many other scouting accessories are available at our local council scout

shop, located off route 81 in Moosic. Their phone number is 570-207-1227, and as of this writing their hours

are Mon, Wed, Fri 10 am to 5 pm; Tues, Thurs 10 am to 7 pm; Sat 10 am to 2 pm; closed Sun. For the most up-
to-date information visit their website at http://www.nepabsa.org/scout-shop.Fi t ze’ s Depart me
Tunkhannock at one time carried Cub and Boy Scout uniforms, so parents may wish to check there. The

national supply website is www.scoutstuff.org. Just about everything can be ordered online, but we encourage

you to purchase items through the scout shop in Moosic, since all profits go to your local scouting Council. If

you see something on scoutstuff, you can order it through the scout shop and pick it up there when it arrives.

The following is a list of items that are required for Pack 518; unchecked circles are optional:

Tigers, Wolves and Bears

V Tiger, Wolf, or Bear Handbook

V Blue Cub Scout Shirt with U.S. Flag

V NEPA Council Patch (orange one or special commemorative ones as desired)

V Pack 518 Numeral Patches (red with white numbers; see your Den Leader if you wish to purchase the
one patch with 518 Tunkhannock rather than the three numerals)

V Your scout’ s (bDoDennuhbentor&igers)St r i p

V World Crest Emblem Patch (round, purple patch with the fleur-de-lis symbol)

V Tiger (orange), Wolf (yellow) or Bear (blue) Cub Scout Neckerchief and Cub Scout Slide

0 Cub Scout Web Belt and Buckle (this belt is designed to fit the Belt Loop awards that scouts can earn)

0 Official Tiger, Wolf or Bear Cap

0 Official Cub Scout Shorts/Pants

0 Official Tiger (orange stripe) or Cub Scout (yellow stripe) Socks
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Webelos
V Webelos Handbook
V Blue or Tan Scout Shirt with U.S. Flag (If your son is joining in 4th or 5th grade, it is best to purchase the
tan shirt since he can use this in Boy Scouts. Keep this in mind when you are affixing patches; Badge
Magic does not come off very easily, so you may wish to sew them on if you plan to re-use the shirt.)

V NEPA Council Patch (orange one or special commemorative ones as desired)

V Pack 518 Numeral Patches (red with white numbers; see your Den Leader if you wish to purchase the
one patch with 518 Tunkhannock rather than the three numerals)

V Your Den dlumber Ssrip

V World Crest Emblem Patch (round, purple patch with the fleur-de-lis symbol)

V Checkered Webelos Neckerchief and Webelos Slide

V Blue Shoulder Loops for the TAN shirt

V Webel os Colors (don’t pur c lwhesaEboyertels@&esbelos)lar e pr o

0 Cub Scout Web Belt and Webelos Buckle (this belt is designed to fit the Belt Loop awards that scouts
can earn)

0 Official Webelos Cap

0 Official Boy Scout Socks to match shirt

0 Official Boy Scout Shorts/Pants

Pack 518 believes in wearing the Cub Scout uniform. It gives each Cub Scout the sense of belonging. It also
gives each Cub Scout a place to proudly display his achievements, advancement, and places he has been.

12. Re-chartering

Pack re-chartering (registration) begins each November and is the responsibility of the Committee

Chairperson. The final charter is due in December to Council. The following must be completed in time for

chartering, normally in November: youth applications, adult applications, Youth Protection Training, scout fees

paid, and the Journey to Excellence application completed. (Journey to Excellence is a Pack award application
—something parents don’t need t o wo Wesmphasizedthatta u n | e
scout can join at any time; however, if he joins in January, he will not officially be placed on the charter until

the following year.

13. Major Pack 518 Events

Pack 518 'yerrupsifrongSeépiember through August. Events change from year to year as interests
and ideas change, but the list below outlines a typical Pack 518 program. Den meetings and Pack meetings are
not specifically listed, but follow the schedule and format as previously outlined in this document.

September: Boy talks, Registration, Popcorn show-and-sell fundraising events, some local opportunities
October: Popcorn show-and-sells, Council®* Har ve st Fest?”

November: Final popcorn sales, Outdoor Pack meeting

December: Camp Nallin, Ornament making, Nursing home visits/service project

January: Cub Scout Derby, Counci | “Winter Fun Day”
February: Pack Beach Party, Scout Sunday, Scout night with Globetrotters (council)

March: Blue and Gold Banquet, Scout night with Penguins (council)

April: District Derby, Nativity BVM Turkey Dinner

May: Pack campout/ hi ke, Rockets/ s’ mores Pack meetin
June: Cub Scout Olympic s , Founder’'s Day activity

July: Camp Acahela camping: Parent and Pal, Adventure, Resident Camp

August: March as a Pack in Triton Hose Company parade

Page | 13 Pack 518 Bylaws v.1



Several of these events warrant additional discussion:

Camp Nallin
Camp Nallin is normally held the second weekend in December for one night, Friday evening into Saturday

morning. Scouts set up camp with their parents in Father Nallin Hall on a Friday evening starting around 5 pm
and break camp on Saturday morning, leaving around 9 am. As a service project, scouts traditionally make
ornaments for our local nursing home residents and distribute them (while singing Christmas carols) either
before or after Camp the next morning. In some years, scouts make the ornaments during camp, and in other
years, they make them beforehand. The exact schedule of Camp Nallin changes from year to year, but scouts
might have pizza, do a craft, and play games or do other activities. The evening normally winds down with a
movie, hot chocolate, and popcorn. Parents must stay with their scout.

Cub Scout Derby

In this highly anticipated event, Cub scouts race vehicles they have built themselves. Leaders set up the Derby
in a weekend afternoon in FNH and a pizza/bake sale is normally held as a small fundraiser for the Pack during
the activity. All scouts receive a participation award, and the first three place winners in each category receive
special awards. Tigers race frogs, Wolves and Bears race boats (Raingutter Regatta), and Webelos race cars
(Pinewood Derby). In 2009, Pack 518 received a donation of a new aluminum Pinewood Derby track that
electronically registers the faster car from generous donor, so the new track is more fun than ever! Although
parents are allowed to help their scouts prepare their vehicle, parents are strongly encouraged to allow the
boys to do their own work to the best of their ability. The race is for the boys, not a competition for the
parents! Good sportsmanship is expected from everyone. Pack 518 follows the Derby Rules written by the Two
Mountains District of the NEPA Council of BSA.

Beach Party
A nice mid-winter break, the Beach Party is held at the Tunkhannock High School pool, normally in mid-

February. The Pack rents the pool for two hours on a Saturday afternoon and the boys just have fun swimming
together. Ice cream is normally offered after swim time.

Scout Sunday

“A scout I nsa SundeyvnearlyeFebtuary’everQyear, scouts across the country attend church

services in Class A uniform at their home church and often participate in special ways in these services. Our

Pack is fortunate to have Nativity BVM as our sponsor, and Nativity offers a Scout Sunday Mass each year,

normally organized by the Chartered Organization Representative. Boy scouts from Troop 518 also participate.

Cub scouts are encouraged to attend this Mass and participate as flag bearers, gift bearers, and altar servers.

Cub scouts who are not Catholicarewarmlyi nvi t ed t o attend Nativity’ s M
attheirownf ami | y’ s icClass Auaiformi n t he

Camp

Summer camp is held in July at Camp Acahela, an official BSA Boy Scout Camp located in Blakeslee, PA. Pack

518 normally attends camp as a pack during the second week in July. Parent and Pal starts that Saturday, and
Adventure/Resident camp begins that Sunday and extends through Tuesday (Adventure) and Friday

(Resident). Camp offers a huge amount of fun that boys crave! They learn lots of scout skills, spend time with
their friendsi,shandacetxipvlioriees* boayke rocket | aunchin
you vow to do one thing with your son or for your son regarding scouting, send him to camp —or better yet —

go with him! You’ Il bot h enj @agureifotyearsmmensel y and
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Scouts can earn money to pay for camp by fundr ai
(the scout works at two Show and Sell sessions),
directed to his Scout Account, which he can use to pay for camp. (See Scout Accounts or Fundraising sections).

Blue and Gold Banquet

The Blue and Gold Banquetisas peci al event held every year aroun
Pack 5 1B8dGsldisBdrraky hebdinmid-Mar ch. |1 ts purpose is to cel.
achievements and reaffirm our commitment to the purposes of scouting and all it stands for. A special event

typically tied to the Blue and Gold (although it can be done separately) is the crossover of the Webelos Il

scouts into Boy Scouts. The Webelos Il leaders normally organize the Blue and Gold with the involvement of

the Pack Committee and Boy Scout Troop 518.

One item worth mentioning that has caused controversy in the pastisthe formatof t he banquet
Blue and Gold has ranged from a simple potluck meal in Father Nallin Hall (with minimal expense) to a

banquet held at a facility in which scouts and family members purchase meal tickets (at a larger expense).

Pack 51 &sofghispraithgis as follows:

X No scout or family member of a scout will have to pay to attend the Blue and Gold Dinner or the
Webelos Il crossover.

x If the organizers of the banquet would like the Blue and Gold (or the Webelos crossover if it is to be
held separately) to be a catered event with tickets, a fundraising activity needs to be organized to pay
for this. The fundraising shall occur at a time early enough to raise funds for the event so all scouts and
desired family members are able to attend.

x  Pack 518 will pay for a cake, decorations, tableware, and standard badges of rank. Food will be made
by pack families or paid for through fundraising.

The Blue and Gold does not have to be an elaborate banquet to be meaningful. It can be a simple gathering
with cake, beverages, and a large helping of scouting spirit.

14. Advancement of Rank

Boys work their way through Cub Scouts doing activities that are fun and challenging. The activities are
carefully chosen to be age-appropriate and emphasize learning by doing. They cover many aspects of life, and
are designed to help the boy practice, develop, and internalize the 12 core values of Cub Scouting. In addition
to the activities that contribute to advancement in rank, the boys can earn belt loops, pins, and letters in the
optional Academics and Sports Program. The purpose of these awards is to encourage Scouts to try new
activities and learn new skills or to improve those skills they already have. As in all activities in Cub Scouting,
this is not meant to be a highly competitive program; instead, the boys are encouraged to "Do their best."

Bobcat Rank

All Cub Scouts begin advancement by earning the Bobcat Badge. After earning the Bobcat
Badge, they proceed to work on advancement specific to their age level. As part of the Badge
requirements, they learn the Cub Scout Promise, Law of the Pack, and the Cub Scout Motto.

Tiger Rank

Cub Scouts joining as first grade boys enter the Tiger Cub Program. Tiger Cub Dens meet one or
two times a month in addition to being welcome at all Pack Meetings. Tiger Cubs BSA
introduces boys and their adult partners to the excitement of Cub Scouting as they "Search,
Discover, and Share" together. The Tiger Cub program is meant to be simple and fun.
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Wolf Rank

In the second grade, Cub Scouts work toward the Wolf Badge, then toward a Gold Arrow Point
and one or more Silver Arrow Points. The requirements for these badges are found in the Wolf
Cub Scout Handbook. Boys working towards their Wolf Badge are called Wolf Cubs.

Bear Rank
@ In the third grade, Cub Scouts are called Bear Cubs and work toward the Bear Badge, after
which they work toward earning a Gold Arrow Point and Silver Arrow Points. The requirements
for these badges are found in the Bear Cub Scout Handbook.

Webelos Rank

The Webelos Program is a two-year program for fourth and fifth grade boys. In both years, they
work toward earning Webelos Activity Pins in twenty different areas, arranged in five groups,
and toward one of two different cloth Badges. Fourth grade boys work toward the Webelos
Badge. After earning the Webelos Badge, boys work toward Compass Point Emblem and Metal
Compass Points by earning additional Activity Pins. Fifth graders, after earning the Webelos
Badge, earn the Arrow of Light. The Arrow of Light is the highest rank in Cub Scouts, and is the
only Cub Scout Badge that may be worn on a Boy Scout uniform.

As each Scout works toward their rank they will wear different totems to show their progress. Tiger Cubs wear
a Tiger Paw Totem with a white bead for each required family activity, an orange bead for each required den
activity, and a black bead for each required Go See It he completes. Wolves and Bears wear a Progress Toward
Rank Totem with a bead signifying 3 achievements completed toward the rank. Webelos earn Activity Pins for
their Webelos Badge and for the Arrow of Light. These are worn on a special totem called the Webelos Colors
on the right sleeve of their uniform. After a Tiger, Wolf or Bear Cub has earned his rank, he can work on
special activities called electives. Tigers earn yellow beads for their totem by earning electives, while Wolves
and Bears earn Arrow Points. When a Wolf or Bear has completed 10 electives, he gets a Gold Arrow Point.
When he has completed a second set of 10 electives, he receives a Silver Arrow Point, and he can earn as
many Silver Arrow Points as he is able. Webelos do not have Arrow Points, but if they earn 7 Activity Pins, they
receive the Compass Point Emblem and for each 4 Activity Pins they earn after that they receive a Compass
Point to attach to their Compass Point Emblem.
not “tested” on each requirement

Cub scouts a
t requi rement amstituted sdceessfal gomgletioe.i r b e st

re
compl eting he

15. Other Awards and Participation in Den and Pack Activities

Pack 518 participates in a segment patch pDeogram
and/or Pack activities. When the scout joins the Pack, he receives a yellow circular patch emblazoned with
“Northeastern PA Council Activiti es. ’bluetifulaspatghat c h

worn from the right pocket button on the uniform shirt (available for purchase at the scout shop), or affixed
underneath the right pocket directly on the uniform. When a scout participates in a Den or Pack activity, he

wi || receive a “segment pat ch?” higparticipation.lhpse segméents g P a
are affixed around the circular patch, ideally in clockwise chronological order. They serve to remind the scout

and others of all the fun things he is doing! Examples of activities for which a scout can earn a segment patch

are: marching in the Triton parade (parade segment); nursing home visits (good turn segment); camp

attendance (camp segment); Scout Sunday (scout Sunday segment); Derby races (frog, boat, or car segment);
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etc. Boys earn many segments throughout the Pack year; the exact amount depends on their involvement and
what the events the Pack hosts that year.

Any Tiger, Wolf, Bear, or Webelos Scout can earn the Cub Scout World Conservation Award and/or the
Religious Embl em appl i caubfdmdycan aso darh the BSACamiytAwargl. f ai t h
Throughout the year, there will be many other opportunities for your scout to earn additional badges. A few
examples are Popcorn Sales, Recruiting, Good Turn, Leave No Trace, etc. More information about these
opportunities will be announced at Pack meetings as these arise, or ask your Den Leader for information.

The Pack will provide all Rank Badges, Arrow Points, Tiger/Wolf/Bear Totems, Webelos Activity Pins, Compass
Emblem and Points, Arrow of Light award, and several other BSA awards. Items such as Sports and Academic

Belt Loops and Pins are not provided by the Pack. 't i s at ditcleton rég@ding Hovetheske r ' s
items will be paid for, either by the parent or with Den dues.

16. Emergency Medical Release and Health

All Cub Scouts and Adult leaders are required to fill out parts A and B of the BSA Annual Health and Medical

Record at the time of their registration, to be turned in no later than the Pack meeting one month after the

date they registered with the Pack. This requirement comes from our local council and we need to abide by it.
Part C requires a physical exam and a adcoutingevent s S
exceeds 72 hours, such as summer camp. This part of the form can be turned in later if necessary if the scout

will be participating in an extended scouting activity. The BSA medical form is valid for one year. In case of

medical emergency the parents/guardians will be notified immediately by the adult leader in charge.

17. Funding Pack Activities and Fundraising

Pack 518 has gone through various renditions in fundraising over the years, but in year 2010 the Pack

participated in the official BSA fundraiser: The Trails End popcorn sales. Show and Sell events were organized

and the boys dressed up in their uniforms, got out into the community, and actively fundraised for their Pack.

By all accounts this procedure was very successf
fundraisert o procure funds for Pack activities. Al Sh

In addition, boys are encouraged to fundraise to provide money to go to camp. Several opportunities are

made available throughout the year to do this. Typic a | | vy, a boy can do “take o1
the Trails End Show and Sell popcorn sales are happening. Usually a fall fundraiser and a spring fundraiser are
provided for the scout to earn funds for his camp account. These have typicallybeen“ But t er Br ai ds
and “Little Caesar’s” in the spr i aPgckComaniittedandu gh t h
Fundraising Coordinator decision.

Pack 518 needs approximately $1,200 to $1,500 per year minimum to run a very basic Pack program. This
budget covers any gap between registration fees and actual costs, a small allowance for craft supplies for Pack
functions; a small allowance for drinks, dinnerware, and snacks; Derby awards, the Beach Party pool rental
and snacks; and Blue and Gold awards, decorations, and accommodations. Nothing else is covered. Pack 518
may choose to include more in its budget, but in order to do that, more funds must be available. The budget
and amount of fundraising may change from year to year depending on leadership, parents, and scout
participation, but the amount listed in this paragraph represents about the bare minimum that must be
earned for the Pack to be able to operate. Please note that our Pack does not receive any direct funding from
our local BSA council and all scouts are expected to actively participate in fundraising activities.
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The following guidelines and policies apply to fundraising:

X Each Cub Scout must participate in at least two show and sell popcorn sale time slots (typically one
hour each) for the scout to meet his Pack fundraising requirement for the year.

x If a scout does not participate twice, half of his profits from his fall and spring camp fundraisers will be
diverted to the Pack General Fund.

X Scouts should wear their Class A uniforms to all Show and Sell events.

x  There will be two registered adult Leaders on shift at all times during the Show and Sell events per BSA
Youth Protection guidelines.
Parents are welcome to stay and help with the popcorn sales.
Each time slot should have two or three scouts (we recognize the need for flexibility here).

Although the exact popcorn sales and times will vary from year to year, Pack 518 traditionally has about 8
show and sell events spanning mid September through early November, including sales at:
x Skyhaven AiBregifssr t' s FIl vy
x  Airing of the Quilts (locations TBD on a yearly basis)
x Tunkhannock Junior Wolasn’ s Club craft show
x  Four or five Friday afternoons and Saturdays at local businesses in Tunkhannock

18. Scout Accounts

A Scout Account for each individual family in which monies earned by the Scout during designated Scout

fundraisers is maintained for use by the Scout for any Pack related function or purchase of any Scout related
items. These accounts are typically called “ Camp
summer camp; however, the funds may be used for purchase of any Scout related items. The Pack Treasurer

will maintain the accounts. Reports will be submitted by the Pack Treasurer along with the monthly
Treasurer’s Report at each committee meeting. Th
amounts to be credited to a Sntapmakepagmeraistothe acaodnt t o t
anytime during the year to be used for summer camp as well as towards other Scout related activities. Parents
should verify their son’s account within a ti mel
statements. If a Scout leaves the Pack, his funds will be contributed to the Pack in good will for the benefits

that he derived from participation in past Pack activities. Under no circumstance will funds be paid out to a

Scout who leaves the Pack, unless they intend to transfer and register with another Scout Pack of their

choosing.

The Pack Treasurer maintains a camp account wunde
monies transferred from the accounts of scouts that have become inactive with the Pack. From time to time,

the Pack will choose to use these funds to benefit scouts of our Pack. Decisions of this nature will be made by
commi ttee vote. For example, one year the Pack wu
for any scout who had never gone to camp before, to encourage new scouts to attend summer camp.

19. Permission Slips and Tour Plans

BSA requires Tour Plans to be completed any time a Den or Pack takes a field trip outside the usual Den or
Pack meeting location. The coordinator of the event will complete all relevant Tour Plans (previously known as
Tour Permits) and procure the required signatures. If a scout is driving to or attending the event with someone
other than his parent or guardian, a permission slip must be completed for each scout to whom this applies.
This permission will include all activities and means of transportation. The organizer of the event will ensure
that all such permission slips are properly completed.

20. Code of Conduct
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All Scouts and adults shall exhibit behavior appropriate to the spirit and letter of the Cub Scout Oath, Law, and
Motto. Each Scout is expected at all times to be respectful and courteous to the adult leadership, fellow
Scouts, and members of the public. They should be mindful of their surroundings and respect the property of
others. Boys that fail to act as good Scouts during any Den or Pack activity will be counseled by the Leader in
charge and may be asked to leave the activity. In extreme circumstances, a parent or guardian may be called
to retrieve their son from a Scout activity.

21. Electronic Devices Policy

Electronic devices (for example, Nintendo DS or playing games on cell phones) are not necessary parts of any
Cub scouting event. They can be distracting to those participating in a scouting activity if used by anyone (even
siblings or parents) during Den meetings, Pack meetings, or other activities. Scouts are not allowed to use
these devices during Den meetings, Pack meetings, or any Scouting events. Parents, please respect this policy
for the benefit everyone involved in Cub scouting. We encourage you to refrain from allowing a scout to bring
such a device to a scouting event, and we also encourage you to not bring one for yourself or for another
family member. (We recognize that many people use cell phones. These are fine if limited to use for phone
calls in a way that respects others and does not disrupt a scouting activity.) If a Scout is discovered using one
of these devices during a scouting event, it will be confiscated by the Leader in charge and returned to the
Scout or his parent/guardian at the conclusion of the event.

22. Cancellation of Den/Pack Activities

The Dens or Pack will not conduct meetings on those days when there is no school, and meetings will be
canceled on days when school closes early due to emergency or inclement weather. For information on
whether a Pack event is canceled, go to www.cancellations.com. Our Cubmaster (or his designate) will update
the Pack information if there is a cancellation. For information on Den activities, contact your Den Leader.

23. Den Size Policy

Boy Scouts of America recommends a Cub Scout Den size of 6 to 8 boys. In recent years, Pack 518 has had
tremendous difficulty getting parent/adult volunteers to be Den Leaders. This has resulted in some Dens far
exceeding the recommended size —some Dens have had 20+ boys in them! This is far too many to implement
the Cub scouting program the way it has been designed by the Boys Scouts of America. This has also placed an
excessive amount of work on the parents and adults who have volunteered their time to be Den Leaders,
Assistants, and Committee Members. It has proven difficult for leaders to be enthusiastic champions of Cub
scouting for your boys when they are overloaded to this extent, and it is unfair to your boys.

Pack 518’ s policy on Den Size will thus be as
X The maximum permitted Densizeisllboys. Thi s all ows for some
recommendation of 8 boys but still keeps the size within manageable limits. Once a 12 boy at a
certain rank level joins, one Den will need to be split into two Dens of 6 boys. This math applies to as

many Dens as are needed to accommodate the amount of boys who wish to be in our Pack.

X Each Den shall have one Den Leader and a minimum of one Assistant Den Leader. All such Leaders will
be officially registered adult Leaders with the Boy Scouts of America (or they have submitted an
application to be included on the next charter as an adult leader).

x If possible, each Den will have at least one Boy Scout Den Chief. This is an optional requirement and
dependent upon the availability of Boy Scouts in Troop 518 to serve in this role.

x  Dens will be organized according to such criteria as leadership availability, past Den groupings, and the
number of boys who have signed up. There is flexibility here assuming there are enough leaders to fill
positions. (For example, one family may need to switch Dens because they are unable to attend Den
meetings during selected nights).
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If after the yearly registration event the Pack finds that there not enough leaders to ensure the Dens have 11
or less boys in each of them, some boys will not be able to join our Pack. Every effort will be made to
communicate our needs and potential consequences clearly to all parents and to convince adults/parents to
become leaders before any boy is denied membership in the Pack. However, if no additional parents have
volunteered to become registered Den or Assistant Den Leaders by the October Pack Meeting, some boys will
not be able to join our Pack. All registration fees will be refunded. Membership priority will be as follows:

1. Aboy whose parent(s) have volunteered to be a Den Leader or Assistant Den Leader.

2. Currently registered and active scouts.

3. New scouts will be selected and offered membership by random drawing until Den limits are reached.

Please note that if a Den needs to be split, and enough Den Leaders and Assistants are found, this does not
mean that they have to journey through the Cub Scout program separately. Activities can still be planned
together and the entire group can work as a unit, but each Den must have enough leaders to manage
planning, logistics, and paperwork. Each Den will be a separate entity with its own Leaders, Den number, etc. —
even if Dens work together to complete achievements.

The Pack Committee recognizes that this policy was not in effect prior to September, 2011 and it would be

very unfair to deny membership renewal to a scout who is currently registered and active. Thus, this Den Size

Policy will affect only new scouts who join after July 1, 2011 and new Dens that form after this date. However,

every effort should be made to apply this policy to all Dens, both new and current. Current dens with overly-

large den sizes provided the impetus to create the policy in the first place. We wish to help both current dens

and prevent the issue from happening with new ones. We realize that this may be a controversial policy, but it
simply wunfair (to parent s annbdusopemndtarsy)ongdr® ac &an HilBu
Executive Officer concurs with this policy.
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Den Meetings

A parent/guardian must stay with his/her Tiger Cub during Tiger Den meetings, since the Tiger program is a
Cub/Adult Partner program. Parents can drop off their Wolf, Bear, or Webelos scouts at their Den Meetings.
Parents must retrieve their boys from the meeting in a timely manner.

Pack Meetings

Pack Meetings are designed to be a family event
family member must stay with their scout. We have had instances in the past where a parent has dropped off

the scout at a Pack meeting without telling another Leader that the scout was there alone, and this is totally
unacceptable. We also ask parents to encourage appropriate behavior in their scouts and to discipline their

own children if that behavior becomes undesirable.

Other Scouting Events

There are normally other Den and Pack activities that take place throughout the year other than Den or Pack
meetings. These are announced and organized throughout the year and may change from year to year. Most
often, however, these events do require the participation of a parent with their scout. If you have any
guestions about an event, please ask your Den Leader. Every effort will be made before a special event to
communicate expectations regarding this topic.

25. Pack Website
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Pack 518"’ siteioHtth://weviv.lasd518pu.erg Boy Scout Troop 518 and Pack 518 share a common
website. It is maintained by our present webmaster (part of Troop 518) who donates the cost of maintaining

the website. In the event the webmaster resigns, the Troop shall continue to support the website. Pac k 51 8
Secretary coordinates with the webmaster to update the Pack’ i&formation.

26. Pack Equipment

Any and all Pack equipment (such as the Derby track) is owned by Nativity BVM church. Some equipment is
stored in Father Nallin Hall; other equipment is stored in the homes of leaders and passed on to new leaders
as appropriate. We ask all parents and leaders to treat Pack equipment as if it were their own. Please take
proper care to maintain the equipment so it can be enjoyed by many Cub scouts in the years to come.

27. Appropriate Behavior and Discipline
Scouts, parents, and family members need to behave in an appropriate manner that aligns with the Scout
Oath and Law at all times during scouting events (such as Den/Pack meetings or other scouting activities).
Examples of inappropriate behavior include (but are not limited to):
X Cursing or swearing;
Bullying;
Hitting or violence of any kind;
Hazing or initiation ceremonies;
Substance abuse or use of illegal substances by minors (cigarettes, alcohol, and illegal drugs);
Any kind of misconduct or abuse that is against Youth Protection Guidelines.

X X X X X

Parents are asked to discipline their own scouts (if required) at scouting events and do so in a spirit consistent
with scouting’ s values. |l f the scout’s parent 1is
Den Leader are to talk to the scout in a manner consistent with the values of scouting. Any offenses that

violate Youth Protection Guidelines (whether the offense is by a scout, leader, or other adult) will be handled
according to the policies set forth in those guidelines. If a scout or member of his family refuses to behave in

an appropriate manner, the scout and family member will be asked to leave an event. If the inappropriate

behavior continues, the family will be required to resign its membership in the Pack.

28. Links

Here are some of the favorite |inks of Pack 518"’
do,yourbest bet is to stay with the ®“official” websi
Troop 518 and Pack 518 website www.bsa518pa.org

NEPA council website www.nepabsa.org

Two Mountains District http://www.nepabsa.org/twomountainsdistrict

BSA's official we b www.scouting.org

To purchase all things scouting www.scoutstuff.org

Training site, including Youth Protection ww.myscouting.org

Religious emblem information www.praypub.org

A wealth of advancement information WWW.usscouts.org

Boy Scout Merit badge information plus www.meritbadge.org

lots of Cub scout information, too!

Insignia placement http://www.scouting.org/scoutsource/Media/InsigniaGuide.aspx

If a parent has questions about any content contained in these guidelines/bylaws, please contact the
Committee Chairperson, any Pack Committee member, your Den Leader, or the Cubmaster.
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